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ABSTRACT

This paper investigates the current implementation status of Just-In-Time (JIT)
techniques within Libyan cement industry. The aim was to ascertain the actual application
levels, thereby, pointing out obstacles and shortcomings throughout the application
stages. The study covered field and site visits, intensive interviews with personnel related
to production and technical affairs within the targeted factories, along with a
comprehensive questionnaire, especially designed for this study. Based on data analysis,
results showed modest implementation levels for most JIT key-elements. Among these
key-elements are maintenance and training programs that are found to be practiced at
acceptable levels. The study concluded that attention should be seriously paid to adapting
up-to-date industrial techniques for eliminating all types of waste within the Libyan
cement industry and more attentions should be paid to human resources, considering their
needs within the industrial working environment. Furthermore, more concern should take
place for maintenance planning to avoid failures and accidents that will lead to maximum
levels of production, productivity, and employees' morale, and hence improve their level
of loyalty to their industry.
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