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ABSTRACT

The current status of the higher education sector requires a serious reconsideration
to point out challenges, requirements and quality factors that are needed for an effective
improvement. That could be achieved through adopting the most advanced technical and
management systems. The overall objective should be designed to achieve the
University's goal and objectives, considering the most reliable concepts and techniques
such as Business Processes Re-engineering (BPR).

The aim of this paper is to investigating the possibility of implementing the BPR
concepts at the University of Tripoli in order to improve the current practiced-operations’
performance, identify the university's need for implementing BPR concepts, and provide
the most appropriate environment for such implementation. For this study, a
comprehensive survey questionnaire was developed and a number of structured
interviews were conducted with people involved with designing, practicing, and
evaluating the operations within the university system. Based on analyzing the gathered
data, the findings show that the university is in need for immediate actions for improving
its current administrative and managerial operations, which could be achieved through
adapting the BPR concepts. Such a situation needs attention to be paid for considering
the critical success factors for ensuring an effective implementation.

The paper concluded that, there is a need from the university to adapt BPR concepts,
and the top management should support adapting BPR concepts, and working towards
continuous improvements and applying the up-to-date technical and managerial concepts
and techniques. The university management body should also move towards electronic
systems for practicing the entire administrative and managerial operations, and providing
communications networks to link-up all the departments for facilitating the entire
operations within the university. Furthermore, it is crucial to develop the criteria being
used for evaluating the operations’ performance, and quality issues within the university.
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